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1 Market Systems Development
1.1 Overview of Market Systems Development (MSD)

Definition: Market Systems Development (MSD) is an approach aimed at improving the way markets function
to benefit the poor and marginalized. It focuses on understanding and addressing the root causes of market
failures and inefficiencies.

By doing so, MSD seeks to create more inclusive, sustainable, and scalable market systems that provide
better economic opportunities for all participants.

Core Principles:

1. Sustainability: MSD interventions aim to create lasting changes in market systems by addressing
underlying issues rather than providing temporary fixes. This involves working with market actors to
ensure that improvements continue without ongoing external support.

2. Inclusiveness: MSD promotes the inclusion of marginalized groups, such as smallholder farmers,
women, and youth, ensuring they have equal access to market opportunities and benefits.

3. Scalability: Successful MSD interventions are designed to be scalable, meaning they can be replicated
and expanded to benefit a larger number of people across different regions and contexts.

Importance: MSD plays a crucial role in economic growth and poverty reduction by enhancing market
efficiency, increasing productivity, and creating more job opportunities. By addressing systemic issues, MSD
helps build resilient economies that can better withstand shocks and stresses.

1.2 Importance of MSD in Agricultural Growth and Rural Development

Economic Impact: MSD in agriculture enhances productivity and market access for smallholder farmers,
leading to increased incomes and economic growth. By improving market linkages and reducing transaction
costs, MSD helps farmers get better prices for their produce.

Social Impact: MSD contributes to poverty reduction and improved livelihoods in rural areas. By creating more
inclusive market systems, it ensures that marginalized groups, such as women and youth, have better access
to economic opportunities.

Environmental Impact: MSD promotes sustainable agricultural practices that protect natural resources and
reduce environmental degradation. This includes encouraging the adoption of climate-smart technologies and
practices that enhance resilience to climate change.

2 Key Concepts of MSD in Agriculture
2.1 Definition of Agricultural Market Systems

Agricultural market systems encompass all the actors, relationships, and processes involved in the production,
distribution, and consumption of agricultural products. This includes farmers, input suppliers, processors,
traders, retailers, and consumers. The goal of MSD in agriculture is to improve the efficiency, inclusiveness, and
sustainability of these systems to benefit smallholder farmers and other marginalized groups.

2.2 Core Principles of MSD in Agriculture
1. Sustainability:

o Long-term Impact: MSD interventions aim to create lasting changes by addressing the root
causes of market inefficiencies. This involves promoting practices and technologies that are
environmentally sustainable and economically viable.
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o

Local Ownership: Encouraging local actors to take ownership of market improvements ensures

that changes are maintained beyond the duration of any project.

2. Inclusiveness:

o

Equitable Access: MSD seeks to ensure that all market participants, especially marginalized
groups like smallholder farmers, women, and youth, have equal access to market opportunities

and benefits.

Empowerment: By involving these groups in decision-making processes, MSD empowers them
to influence market dynamics and improve their livelihoods.

3. Scalability:

o

Replicability: Successful MSD interventions are designed to be scalable, meaning they can be
replicated and expanded to benefit a larger number of people across different regions and
contexts.

Systemic Change: The focus is on creating systemic changes that can be sustained and scaled
up without ongoing external support.

3 Market Analysis in Agriculture
3.1 Understanding Agricultural Market Systems

Agricultural market systems involve a complex network of actors, relationships, and processes that facilitate
the production, distribution, and consumption of agricultural products. These systems include farmers, input
suppliers, processors, traders, retailers, and consumers. Understanding these systems requires a
comprehensive analysis of how these actors interact, the flow of goods and services, and the factors

influencing market dynamics.

Identifying Key Agricultural Market Actors:

o Farmers: The primary producers who grow crops and raise livestock. They are at the heart of the
agricultural market system.

o Input Suppliers: Companies that provide essential inputs such as seeds, fertilizers, pesticides, and
machinery. Their role is crucial in ensuring farmers have access to quality inputs.

e Processors: Businesses that transform raw agricultural products into finished goods. This adds value
to the products and makes them suitable for consumption or further processing.

o Traders and Wholesalers: Intermediaries who buy products from farmers and sell them to retailers or
processors. They play a key role in moving products from production to consumption.

o Retailers: Businesses that sell agricultural products directly to consumers. They are the final link in the
agricultural value chain.

3.2 Analyzing Market Constraints and Opportunities in Agriculture

e Constraints:

o

Limited Access to Quality Inputs: Many smallholder farmers struggle to access high-quality
seeds, fertilizers, and other inputs, which limits their productivity.

Inadequate Infrastructure: Poor infrastructure, such as roads and storage facilities, can hinder
the efficient movement of goods and increase post-harvest losses.
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o Lack of Market Information: Farmers often lack timely and accurate market information,
making it difficult for them to make informed decisions about what to produce and when to sell.

o Weak Linkages: There are often weak linkages between different market actors, which can lead
to inefficiencies and missed opportunities for collaboration.

e Opportunities:

o Enhancing Productivity: Introducing improved farming practices and technologies can
significantly boost agricultural productivity. This includes the use of high-yielding seed varieties,
efficient irrigation systems, and integrated pest management.

o Improving Market Access: Strengthening market linkages and infrastructure can help farmers
access larger and more lucrative markets. This can be achieved through better transportation
networks, market information systems, and farmer cooperatives.

o Fostering Innovation: Encouraging innovation in agricultural practices and value addition can
create new opportunities for farmers. This includes the development of new products,
processing techniques, and marketing strategies.

o Promoting Sustainable Practices: Adopting sustainable agricultural practices can enhance
long-term productivity and resilience. This includes practices such as conservation agriculture,
agroforestry, and organic farming.

4 Developing Agricultural Interventions

4.1 Designing Effective Agricultural Interventions

Effective agricultural interventions are designed to address specific constraints and opportunities within the
agricultural market system. This involves a thorough understanding of the local context, including the needs
and capacities of different market actors. Key steps in designing interventions include:

1. Needs Assessment: Conducting a comprehensive needs assessment to identify the key challenges
and opportunities faced by farmers and other market actors. This involves gathering data through
surveys, interviews, and focus group discussions.

2. Stakeholder Engagement: Engaging with a wide range of stakeholders, including farmers, input
suppliers, processors, traders, and government agencies, to ensure that interventions are relevant and
have broad support.

3. Intervention Design: Developing interventions that are tailored to the specific needs and capacities of
the target population. This could include introducing new technologies, improving access to finance, or
enhancing market linkages.

4. Pilot Testing: Implementing pilot projects to test the effectiveness of interventions on a small scale
before scaling up. This allows for adjustments based on feedback and initial results.

4.2 Partnering with Agricultural Market Actors

Successful MSD interventions often involve partnerships with various market actors. These partnerships can
take different forms, such as:

1. Public-Private Partnerships (PPPs): Collaborating with government agencies and private sector
companies to leverage resources and expertise. PPPs can help scale up successful interventions and
ensure sustainability.
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2. Farmer Cooperatives: Supporting the formation and strengthening of farmer cooperatives to enhance
collective bargaining power and improve access to markets and services.

3. NGOs and Development Agencies: Working with non-governmental organizations and development
agencies to implement and monitor interventions. These organizations often have valuable local
knowledge and experience.

4.3 Negotiating and Managing Agricultural Partnerships

Effective partnership management is crucial for the success of MSD interventions. Key aspects include:

1. Clear Roles and Responsibilities: Defining the roles and responsibilities of each partner to ensure
accountability and avoid conflicts.

2. Regular Communication: Maintaining open and regular communication with partners to build trust
and address any issues that arise.

3. Monitoring and Evaluation: Establishing robust monitoring and evaluation systems to track progress
and measure the impact of interventions. This helps in making informed decisions and adjustments as
needed.

5 Planning and facilitating MSD

The table below outlines a structured approach to market systems development, detailing the necessary steps
and the critical information required at each stage. Each step is designed to build on the previous one, ensuring
a comprehensive analysis and strategic intervention in market systems to benefit marginalized or vulnerable

people.

Table 1: Leading questions for each step in planning and facilitating an MSD

Type of Information

Need to Know What...?

In Order to...?

How to Find Out About...?

Step 1: Identifying and
prioritising market
systems for analysis

Step 2: Analysing the
Marginalized or vulnerable
people / beneficiaries and
their context

Step 3: Studying the
specific market system in
detail / market
map(Where the
Marginalized or vulnerable
people conduct their
economic activity and

- Which  sub-sectors,
products, commodities
should be prioritised

- Key criteria on which to
base the selection of value
chains to be analysed

- Socio-economic,
demographic,  geographic
picture

- Growth, competitiveness
potential and challenges
-Key trends, prospects,
drivers and barriers to
Marginalized or vulnerable
people’s participation in
market systems

- The structure of the
market system

- The dynamics of the
market system and
dimensions of its
performance

- The Marginalized or

who they engage with) vulnerable people’s
WE
EFFECT

Identify which value chains
/ market systems are most
appropriate to analyse

Identify specific markets
which offer pro-poor
opportunities which might
feasibly be tackled by the
programme / project

Identify where the market is
not working for the
Marginalized or vulnerable
people (=symptoms)

ADAD

- Identifying list of potential
products

- Determine criteria and
build understanding of
priorities

- Weighting of criteria and
ranking of value chains

- How the Marginalized or
vulnerable people
participate economically?
- Overall economic
opportunities and
prospects- What are the
drivers?

-Map out the basic
structure of the market
system

- Understand the dynamics
of the market system

- Understand the
Marginalized or vulnerable
people’s position within the
market system
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Step 4: Analysing
systemic constraints and
opportunities

Step 5: Agreeing on a
vision and strategy for
market systems change

Step 6: Determining
points of intervention /

defining sustainable
outcomes

Step 7: Facilitating
systemic change

position within the market
system
- What are the underlying

causes of a market
system’s
underperformance?

- What are the primary
obstacles and
opportunities to
overcoming these
problems?

- Which opportunities arise
for the market system in a
given context?

- How should the market
system / the value chain at
stake look like five years
from now?

- What has to happen in the
market system to move
towards the previously
identified vision for change

Guide facilitation and
maximise results

Identify the underlying
reasons for market
underperformance and

possible intervention points
to stimulate systemic
change (=causes)

Have an agreement on an
improved state of affairs
that stakeholders would

like to get to and contribute
towards

Identify what kinds of
actions market actors

might take to bring about
this change and activities
that can be carried out and
will create the conditions
for the market actors to
take action

Try things out, measure and
observe outcomes, build on
successes as you go along
and learn from failures

- Explore the range of rules
and supporting functions,
which support and govern
the market chain.

- Get an insight into market
players’ capability and
motivations

- Understanding incentives,
capacity of market actors
and their relationships

- Seek the input of a range
of market actors

- Create an overview of a
future market map

- Develop a sustainability
matrix (Who does? Who
pays?)
- Plan your exit before you
enter

- Follow a practical iterative
approach: facilitate,
monitor, reflect, learn, plan

5.1 Step 1. Identifying and Prioritising Market Systems for Analysis

Leading questions of this step

How to Find Out About...?

- Identifying list of potential
products

- Determine criteria and build
understanding of priorities

- Weighting of criteria and
ranking of value chains

In Order to...?

Identify which value chains / market
systems are most appropriate to analyse

Need to Know What...?

-Which sub-sectors, products,
commodities should be prioritised
-Key criteria on which to base the
selection of value chains to be analysed

1: List of Possible Market Systems
o Create aList: Compile potential market systems suitable for interventions in the region.
o Participatory Approach: Involve stakeholders at various levels.

o Criteria for Selection: Include products already produced, technically feasible, pro-poor focused, or
with good market potential (local, regional, national, international).

¢ Checklist:
o Active market systems in the region.
o Products with unmet domestic demand.

o Products with growing international/national demand.
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o Relevant service markets.
2: Determine Criteria and Build Understanding of Priorities

e Economic Potential:
o Demand: Assess current and future demand.
o Income Potential: Opportunities to increase income and wealth.
o Competitiveness: Compare with other markets.
o Improvement Potential: Feasibility of meeting increased demand and upgrading.
o Market Growth: Potential for scaling and investments.

o Impact on Poverty:
o Involvement of the Poor: Current participation and potential for new linkages.
o Income Gains: Realistic income improvements.
o Competitiveness of the Poor: Ability to compete and maintain competitiveness.
o Value Share: Opportunities for poor actors to increase their share.
o New Entry: Potential for new employment and small-scale producer involvement.

e Other Criteria:
o Social Inclusion and Gender: Promote equity and empowerment.
o Environmental Sustainability: Agro-ecological production and resource management.
o Conflict Vulnerability: Assess risks.
o Synergy with Priorities: Align with government/donor priorities.
o Intervention Potential: Consider resources available.

3: Weighting, Scoring, and Ranking of Market Systems

¢ Information Collection: Gather data on market systems.

o Discussion and Deliberation: Consult with a wide group of informants.

e Tools: Use weighting, scoring, and ranking tools to compare market systems.

e Transparency: Ensure the process is clear and documented for future reference.

o Importance of Criteria: Some criteria may have more influence on decision-making.

5.2 Step 2: Analysing the People of Concern (PooC) and Their Context

Leading questions for this step

Need to Know What...? In Order to...? How to Find Out
About...?

- Socio-economic, demographic, Identify specific markets which offer pro- - How the Marginalized or

geographic picture poor opportunities which might feasibly be vulnerable people

- Growth, competitiveness potential and tackled by the programme / project participate economically?

challenges - Overall economic

opportunities and
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Key trends, prospects, drivers and prospects- What are the
barriers to Marginalized or vulnerable drivers?
people’s participation in market systems

Definition - Marginalisation in the Market System: The market system’s structure and governance often
disadvantage certain actor groups due to factors like lack of bargaining power, knowledge, political influence,
and socio-economic status.

Understanding who the marginalised are, is crucial for helping them move out of poverty and become active
market participants. This requires an analysis of the marginalised actors.

Key Objectives:
o Empower and give voice to marginalised actors.

e Recognise that marginalised actors vary by market system and include not just producers or farmers,
but also traders, processors, and others.

e Analyse the dynamic of marginalisation early to focus efforts effectively.

5.3 Step 3: Studying the Specific Market System in Detail

Leading questions for this step

Need to Know What...? In Order to...? How to Find Out About...?

- The structure of the market Identify where the market is not working - Map out the basic structure of the
system for the Marginalized or vulnerable people market system

- The dynamics of the market (=symptoms) - Understand the dynamics of the
system and dimensions of its market system

performance -Understand the Marginalized or
- The Marginalized or vulnerable vulnerable people’s position within the
people’s position within the market system

market system

1: Map out the Basic Structure of the Market System

A market system includes actors, relationships, functions, and issues forming a product subsector. Emphasis
is on understanding the system as a whole, how actors are interconnected, and their interactions from
production to end markets.

Market Chain / Actors and Linkages
o Flow of Goods/Services: From primary producer to end markets.
¢ Flow of Money/Value: From final consumer to primary producer.
e Guiding Questions:
o Competition and Cooperation: Channels, stakeholders, functions, and roles.
o Efficiency: Complexity and transaction costs.
o Value Retention: Distribution of value, profit margins, trade volumes.
o Inclusion: Presence and roles of poor and marginalised actors.
Supporting Functions / Service Provision

o Definition: Functions supporting core exchanges, helping the market develop, learn, adapt, and grow.
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¢ Guiding Questions:
o Inputs, Services, Advice: Needed by market chain actors.
o Access: Effectiveness of access and delivery.
o Providers: Private enterprises, government agencies, NGOs.
o Delivery Mechanisms: Free markets, controlled/subsidised markets.
o Formality: Formal, informal, or illegal mechanisms.
Rules / Business Environment
o Formal and Informal Rules: Shape market transactions and actor behavior.
o Examples:
o General Rules: Contracts, property, consumer protection, etc.
o Sector-Specific Rules: Banking codes, telecommunications acts, etc.
o Non-Statutory Regulations: Industry codes, quality standards.
2: Understanding the Dynamics of the Market System

o Historical and Future Trends: Changes in goods/services flow, performance relative to other sectors,
major events, network evolution, information access, innovation adoption, investment patterns, asset
transfer, power dynamics, and actor collaboration.

3: Understand the PoC’s Position within the Market System
e Assessment Focus: How the market system serves or fails to serve the PoC.
o Key Questions:

o Needs and Awareness: Consumers’ understanding of their needs and available
goods/services.

o Valuation and Satisfaction: Appropriateness and satisfaction with goods/services.
o Supply Sources: Acceptability to consumers.

o Supplier Awareness: Understanding of consumers.

5.4 Step 4: Analysing Systemic Constraints and Opportunities

Leading questions for this step

Need to Know What...? In Order to...? How to Find Out About...?

-What are the underlying Identify the underlying reasons for market - Explore the range of rules and
causes of a market system’s underperformance and possible intervention supporting functions, which
underperformance? points to stimulate systemic change (=causes) support and govern the market

- What are the primary chain.

obstacles and opportunities - Get an insight into market players’
to overcoming these capability and motivations
problems? - Understanding incentives,

- Which opportunities arise capacity of market actors and their
for the market system in a relationships

given context?
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Key Points

Once the structure and dynamics of the market system and the PoC’s position within it are understood, the
focus shifts to identifying the causes of market underperformance and potential opportunities. Key questions
include:

o Causes of Underperformance: What are the underlying reasons for the market system’s
inefficiencies?

o Obstacles and Opportunities: What are the main barriers and opportunities for improvement?

To answer these, projects must explore the rules and supporting functions governing the market chain. It’s
crucial to delve deeper than just describing current market functions and players. Understanding involves:

e Incentives of Market Actors: What motivates market actors?
o Capacity of Market Actors: What is their ability to perform and change?
e Relationships Between Market Actors: How do they interact?

Projects need to understand the political, legal, social, cultural, and economic factors influencing market
actors’ behaviors and motivations. This includes:

e Values and Norms: What is valued and why? How do prevailing norms shape behavior?

e Social Factors: How do these factors encourage or inhibit change?

5.5 Step 5: Agreeing on a Vision and Strategy for Market Systems Change

Leading questions for this step

Need to Know What...? In Order to...? How to Find Out About...?

- How should the market system / the Have an agreement on an improved - Seek the input of a range of market

value chain at stake look like five state of affairs that stakeholders actors

years from now? would like to get to and contribute - Create an overview of a future
towards market map

Value chain promotion requires a strategic perspective. A vision outlines the desired changes within a market
system or value chain, answering: How should the market system/value chain look in five years? The vision
should align closely with the aspirations of all market actors, not just the marginalised ones.

Recommendations for Building a Vision for Change:

o Seek Input from Various Market Actors: Involve as many market actors as possible, including both
knowledgeable and marginalised ones, to ensure the vision is comprehensive.

o Balance Ambition and Realism: Create an exciting yet achievable vision to motivate market actors to
commit and lead the process.

o Stay Focused and Relevant: Use preliminary market maps and analyses to keep the vision specific
and relevant.

o Set a Time-Frame: Define goals with a clear timeline, such as “In 5 years...”, to maintain realism and
motivate immediate action.

o Create a Market Map Vision: Visually map out the future market system to illustrate the desired
changes.
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5.6 Step 6: Determining Points of Intervention / Defining Sustainable Outcomes

Leading questions for this step

Need to Know What...? In Order to...? How to Find Out About...?
- What has to happen in the market Identify what kinds of actions market - Develop a sustainability matrix (Who
system to move towards the actors might take to bring about this does? Who pays?)

previously identified vision for change  change and activities that can be - Plan your exit before you enter
carried out and will create the
conditions for the market actors to
take action

“Exit before you enter”

For market system improvements to be sustainable, they must not rely on ongoing support from NGOs or
external facilitators. Therefore, the implementation strategy should be time-bound, planning ahead for the
withdrawal of support.

Sustainable Market System Changes

Sustainability means the market system can continue producing and consuming relevant goods and services
beyond the intervention period. This involves:

e Current and Future Roles: Who performs which functions now, and who will in the future?
e Current and Future Payments: Who pays for what now, and who will in the future?
Logic of Intervention

Before identifying activities, consider what needs to happen in the market system to achieve the vision from
Step 4. Work backwards to determine the actions market actors might take and the activities needed to create
conditions for these actions.

Planning Ahead and Remaining Flexible

Market facilitation is a ‘learning-by-doing’ approach. Try out activities, measure outcomes, build on successes,
and learn from failures. A flexible approach to planning and implementation will yield stronger, more
sustainable results.

Prioritising Identified Actions

Answering the guiding questions may generate many potential actions. Critically review these proposed actions
before deciding on the way forward.

5.7 Step 7: Facilitating Systemic Change

Leading questions for this step

Need to Know What...? In Order to...? How to Find Out About...?

- Guide facilitation and maximise  Try things out, measure and observe - Follow a practical iterative

results outcomes, build on successes asyou  approach: facilitate, monitor, reflect,
go along and learn from failures learn, plan

Successful market development projects involve trying out activities, monitoring outcomes, building on
successes, and learning from failures, making facilitation an iterative process.

Facilitate
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o Implementation: Be facilitative, creating conditions for market actors to drive change.
e Value Outcomes: Appreciate small outcomes to build momentum.
o Participatory Monitoring: Use it to catalyze relationship changes.
Monitor
e Indicators: Use formal indicators to measure outcomes.
o Observations: Pay attention to informal signals.
o Patience: Understand that outcomes take time to emerge.
Reflect
o Team Discussions: Regularly discuss facilitation activities.
o Review Logic: Frequently review intervention logic against practical experiences.
e Sustainability: Keep long-term sustainability in mind.
Learn
e Key Questions:
o How effective are the activities in delivering expected outcomes?
o How are market actors responding to the intervention and facilitators?
o Environment: Foster an environment where the team can discuss and learn from mistakes.
Plan
o Guidance: Use reflection and learning to guide future activities.
o Adjustments: Make necessary adjustments to maximize effectiveness.
Working with Market Players

Interventions should support market players to innovate, perform more effectively, and adapt improvements for
the future.

Empowering Marginalised Actors

Empowerment is not about providing sector-specific training but equipping marginalised actors with basic
skills to engage effectively with other market actors, breaking cycles of marginalisation, poverty, and
environmental degradation.
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6 Challenges and Solutions in Agricultural MSD

6.1 Common Challenges in Agricultural MSD
1. Limited Access to Quality Inputs:

o Challenge: Smallholder farmers often struggle to access high-quality seeds, fertilizers, and
other inputs due to high costs, limited availability, and lack of information.

o Solution: Establishing input supply networks and providing training on the use of quality inputs
can help. Partnerships with input suppliers and financial institutions can also facilitate access
to affordable inputs.

2. Inadequate Infrastructure:

o Challenge: Poor infrastructure, such as roads, storage facilities, and irrigation systems, can
hinder the efficient movement of goods and increase post-harvest losses.

o Solution: Investing in infrastructure development, such as building roads, storage facilities, and
irrigation systems, can significantly improve market access and reduce losses. Public-private
partnerships can be effective in mobilizing resources for infrastructure projects.

3. Lack of Market Information:

o Challenge: Farmers often lack timely and accurate market information, making it difficult for
them to make informed decisions about what to produce and when to sell.

o Solution: Developing and promoting market information systems, such as mobile apps and
radio programs, can provide farmers with real-time information on prices, demand, and weather
conditions. Training farmers on how to use these systems is also crucial.

4. Weak Linkages Between Market Actors:

o Challenge: There are often weak linkages between different market actors, leading to
inefficiencies and missed opportunities for collaboration.

o Solution: Facilitating the formation of farmer cooperatives and producer groups can strengthen
linkages and improve collective bargaining power. Encouraging partnerships between farmers,
processors, and traders can also enhance market efficiency.

5. Climate Change and Environmental Degradation:

o Challenge: Climate change and environmental degradation pose significant risks to agricultural
productivity and sustainability.

o Solution: Promoting climate-smart agricultural practices, such as conservation agriculture,
agroforestry, and integrated pest management, can enhance resilience to climate change.
Supporting farmers in adopting sustainable practices through training and incentives is also
important.

6.2 Strategies to Overcome Challenges
1. Capacity Building:
o Providing training and education to farmers and other market actors on best practices, new

technologies, and business skills can enhance their capacity to participate effectively in the
market system.

2. Access to Finance:
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o Facilitating access to finance through microcredit schemes, savings groups, and partnerships
with financial institutions can help farmers invest in quality inputs and infrastructure.

3. Policy Advocacy:

o Engaging in policy advocacy to create an enabling environment for agricultural market
development. This includes advocating for supportive policies, regulations, and incentives that
promote market access and sustainability.

4. Technology Adoption:

o Encouraging the adoption of innovative technologies, such as mobile-based market information
systems, precision agriculture tools, and climate-resilient crop varieties, can improve
productivity and market efficiency.

5. Collaboration and Partnerships:

o Building strong partnerships between different market actors, including farmers, input
suppliers, processors, traders, and government agencies, can enhance coordination and create
synergies for market development.

7 Tools and Resources for Agricultural MSD
Useful Tools for Agricultural MSD Practitioners:
1. Market Information Systems:

o Description: These systems provide real-time data on market prices, demand, and supply
conditions. They help farmers make informed decisions about what to produce and when to
sell.

o Examples: Mobile apps like Esoko and iCow, which offer market prices, weather forecasts, and
agricultural tips.

2. Value Chain Analysis Tools:

o Description: These tools help in mapping and analyzing the agricultural value chain, identifying
key actors, processes, and constraints.

o Examples: USAID’s Value Chain Analysis Toolkit and the FAQ’s Value Chain Development Tool.

3. Monitoring and Evaluation (MsE) Frameworks:

o Description: MCE frameworks are essential for tracking the progress and impact of MSD
interventions. They help in assessing whether the interventions are achieving their intended
outcomes.

o Examples: The DCED Standard for Results Measurement and the FAO’s Monitoring and
Evaluation Toolkit.

4. Climate-Smart Agriculture (CSA) Tools:

o Description: CSA tools promote practices that increase productivity, enhance resilience to
climate change, and reduce greenhouse gas emissions.

o Examples: The Climate-Smart Agriculture Sourcebook by FAO and the CSA Compendium by
CGIAR.

5. Financial Inclusion Tools:
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o Description: These tools facilitate access to finance for smallholder farmers, enabling them to
invest in quality inputs and infrastructure.

o Examples: Mobile banking platforms like M-Pesa and microfinance institutions such as
Grameen Bank.

8 AMSD Case in Agriculture

8.1 Katalyst Project in Bangladesh: An Overview

The Katalyst project, officially known as the Agribusiness for Trade Competitiveness Project (ATC-P), is a
pioneering market development initiative implemented by Swisscontact in Bangladesh. Launched in 2002, the
project aimed to improve the livelihoods of poor men and women in rural areas by enhancing the
competitiveness of micro, small, and medium-sized enterprises (MSMEs) and farmers'.

Objectives and Approach

Katalyst’s primary objective was to increase the income of rural households by improving market access and
efficiency. The project adopted an Inclusive Markets approach, focusing on systemic changes rather than
direct support. This meant creating sustainable markets for business development services (BDS) and fostering
an environment where MSMEs could thrive independently?.

Key Interventions and Achievements

1. Agricultural Sector Focus: Katalyst concentrated on various agricultural sectors, including vegetables,
maize, and fisheries. By improving access to quality inputs, such as seeds and fertilizers, and providing
better market information, the project significantly boosted productivity and income for farmers'.

2. Innovative Business Models: The project developed and tested innovative business models and tools
for market system development. These models were designed to be scalable and replicable, ensuring
that the benefits could reach a larger number of people’.

3. Impact on Livelihoods: Over its duration, Katalyst benefitted approximately 4.69 million farmers and
MSMEs, resulting in an income increase of around USD 689 million. The project also played a crucial
role in developing the capacity of local service providers and market actors'.

Donor Collaboration and Implementation

Katalyst was funded by a consortium of international donors, including the Swiss Agency for Development and
Cooperation (SDC), UKAid, and the Swedish International Development Cooperation Agency (SIDA). The
Ministry of Commerce of the Government of Bangladesh provided consistent support throughout the project’s
implementation’.

Legacy and Sustainability

The project concluded in 2017, but its impact continues to be felt. Katalyst’s approach to market systems
development has been recognized as one of the most successful in the world, setting a benchmark for similar
initiatives globally. The project’s emphasis on sustainability and systemic change ensures that the benefits will
endure, contributing to ongoing economic development in rural Bangladesh'.

8.2 Alignment with the key principles of the MSD approach

The Katalyst project in Bangladesh is a prime example of how the Market Systems Development (MSD)
approach can be effectively implemented to achieve sustainable economic growth and improve livelihoods.
Here’s how the Katalyst project aligns with the key principles of the MSD approach:
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Systemic Change: Katalyst focused on creating systemic changes in the agricultural sector by
addressing the underlying causes of market inefficiencies. Instead of providing direct support to
farmers, the project worked on improving the overall market environment. This included enhancing
access to quality inputs like seeds and fertilizers, and providing better market information. By targeting
systemic issues, Katalyst ensured that the changes were sustainable and could continue to benefit
farmers even after the project ended.

Sustainability: The project emphasized sustainability by developing and promoting innovative business
models that could be scaled and replicated. These models were designed to be adopted by local
market actors, ensuring that the benefits would persist beyond the project’s lifespan. Additionally,
Katalyst worked on building the capacity of local service providers and market actors, enabling them to
continue supporting farmers and MSMEs independently.

Scalability: Katalyst’s interventions were designed to be scalable, allowing the project to reach a large
number of beneficiaries. By focusing on systemic changes and working with a wide range of market
actors, Katalyst was able to benefit approximately 4.69 million farmers and MSMEs. The project’s
success in scaling its interventions demonstrates the effectiveness of the MSD approach in achieving
widespread impact.

Inclusiveness: The project aimed to include marginalized and vulnerable groups, particularly
smallholder farmers, in the market system. By improving access to quality inputs and market
information, Katalyst helped these farmers increase their productivity and income. The project’s focus
on inclusiveness ensured that the benefits of market development were shared broadly, contributing to
poverty reduction and economic empowerment.

Collaboration: Katalyst worked closely with a range of market actors, including private sector partners,
government agencies, and local service providers. This collaborative approach was essential for
achieving systemic change and ensuring that the interventions were relevant and effective. By fostering
strong partnerships, Katalyst was able to leverage the expertise and resources of various stakeholders,
enhancing the overall impact of the project.
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Recommended Reading and Resources in Agriculture:
1. “Greening the MSD Approach in Agricultural Programmes” by BEAM Exchange:

o Description: This guide provides insights on integrating environmental sustainability into MSD
interventions in agriculture. It covers strategies for promoting sustainable practices and
achieving environmental objectives.

2. “The Market Systems Approach: A Guide to Implementation” by Practical Action:

o Description: This guide offers practical advice on implementing the market systems approach,
with a focus on agricultural markets. It includes case studies and best practices.

3. “Value Chain Development for Decent Work” by ILO:

o Description: This publication explores how value chain development can create decent work
opportunities in agriculture. It provides tools and methodologies for value chain analysis and
intervention design.

4. “Climate-Smart Agriculture: A Call to Action” by FAO:

o Description: This book outlines the principles and practices of climate-smart agriculture,
highlighting successful case studies and providing practical guidance for implementation.

5. “Agricultural Value Chain Finance” by FAO:

o Description: This resource explores different financing mechanisms for agricultural value
chains, offering insights on how to improve access to finance for smallholder farmers.
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